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Fall

Student Outcomes 
Governance Kick-off

Board Self-Assessment 
& Commitments

Board Handbook 
Developed

New Board Member 
Onboarding Process 
Developed

Board Member Onboarding 
Process Commences for two 
new Board Members 
(departmental briefings, 
board meeting briefings)

Board Governance Board 
Session

WinterSummer

Superintendent 
Transition

New 
Board-Superintendent 
Communication 
Structures Implemented

2020-2021
Board Governance

Spring

Board Agendas in Board 
Docs

New Board Member 
Onboarding continues

Board Governance 
Board Session
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Fall

Student Outcome 
Presentations at Board 
Meetings

Board Member Kerr 
participating in CGCS 
Governance Training

WinterSummer

Revised Board 
Handbook

Student Outcome 
Superintendent/District 
Goals Developed & 
Adopted

2021-2022
Board Governance

Spring

Development of 
Proposed Student 
Outcome Board Agenda 

Completion of 
Community Visioning 
Process & Analysis of 
data

Board Community 
Visioning Process

Study of Board Agenda 
Formats that support 
Student Outcomes



SpringFall WinterSummer

Handbook Update

Agenda Transition

Draft Goals & 
Guardrails
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Strategic Planning

Community Showcas

Strategic Planning
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2022-2023
Board Governance & 

Strategic Planning

Organizational 
Needs & Planning

Board Self Assessment

Student Outcome Agenda

Strategic Planning

Board Approval:  
Strategic Plan

Community Engagement

Student Summit

Student Outcome Agenda

Board Reflection on Student 
Outcome Agenda Format

Student Outcome Agenda

Board Goals & Guardrails 
Refinement

Student Summit Community Showcase

Beginning tonight 
8/17/22



Student Outcome Focused 
Agenda Format
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Student Focused 
Agenda 

Purpose: 

A student outcome focused agenda prioritizes time for regular 
analysis of student progress toward the goals that have been 
set by the Board and Superintendent. 

In doing so, the agenda captures as much routine business in a 
consent agenda.
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Standing Staff Report: 
Student Outcomes & 
Monitoring Calendar

Consent Items: Items that 
are of routine nature, 
procedural decisions or 
items not requiring 
deliberation.

Board members may 
remove items from the 
Consent Calendar to place 
it on the regular agenda for 
deeper discussion.

Student Focused 
Agenda 



Student Outcome 
Monitoring: 2022-2023 

Goals & Monitoring Calendar
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2022-2023
District Student 
Outcome Goals
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2022-2023
Board 

Monitoring 
Calendar


